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A Letter from our Leadership

As we reflect on this past year, we are filled with
gratitude for the unwavering dedication of Mass
Insight’s partners, funders, and supporters who
continue to champion our mission. This has been
a year of transformation, and we are excited to
partner and share the journey with you.

We bid farewell to Dr. Susan Lusi, whose leadership
has left a lasting impact, and we enthusiastically
welcomed the return of Andrea Wolfe, now serving
as CEO. Andrea brings deep expertise and a
renewed vision for Mass Insight’s future. Dr. Leslie
Chang has expanded her scope of responsibility in
the new role of Chief of Staff, overseeing people
and culture, development, and communications.
We welcomed Michelle Mercado as Chief Program
Officer, bringing her passion and strategic insight to
our work, and our Chief of Finance and Operations,
Margery Piercey, continued to lead our efforts

to ensure financial sustainability and operational
excellence. Our executive team stands as a
testament to the strength, vision, and expertise that
will continue to propel our mission forward.

Our year of change sparked thoughtful
conversations within our team and with our
partners about maximizing our impact. Our goal
remains clear: to ensure every student in our
partner schools graduates ready to succeed and

pursue choice-filled lives. We have seen remarkable
outcomes in our Advanced Placement program. Despite
pandemic challenges, student achievement has soared,
reinforcing the need to expand AP access nationwide.
Reflecting on our district partnerships, we are proud

to have continued to positively impact students’ lives
nationwide through our recurring partnerships in
Indiana, Massachusetts, Pennsylvania, and Rhode Island.

This moment calls for more intentional efforts to uplift
students and ensure their academic success. Looking
ahead, we are expanding our scope in secondary
education, ensuring students receive critical support

at key academic milestones. Leveraging our existing
partnerships and solidifying new ones is an essential
focus of our secondary education effort. Building on our
strong foundation, this strategic shift will drive lasting,
systemic change and further our mission for educational
excellence.

None of this progress would be possible without the
support of our champions. We thank you for investing
in the future of public education. The work ahead is
ambitious, and we know that real change requires a
community-wide effort. Together, we can create an
education system centered on excellence, empowering
students to thrive and reach their full potential.

Andrea, Leslie, Michelle, and Margery






2024 On the Map

Mass Insight has
worked in 27 states
across the US. In 2024,
we worked with more

than 75 district partners w2024 partner Districts
m All Time Partner Districts

across 5 states.
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Flint Center for
Educational Excellence
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Rhode Island

Rhode Island Department
of Education

Central Falls School
District

Newport Public Schools

The Greene School Public
Charter High School

Pennsylvania
Allentown School District
~ School District of Philadelphia

Indiana

Evansville-Vanderburgh
School Corporation
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Massachusetts

Agawam Public Schools
Auburn Public Schools
Ayer Shirley Regional School
District
Blackstone Regional School
District
Blackstone-Millville Regional
School District
Boston Public Schools
Boston Charter Public Schools
Bourne Public Schools
Brockton Public Schools
Central Berkshire Regional
School District
Chelsea Public Schools
Chicopee Public Schools
Clinton Public Schools
Dartmouth Public Schools
Dracut Public Schools
Dudley-Charlton Regional
School District
Fall River Public Schools
Fitchburg Public Schools
Franklin County Technical
School District
Grafton Public Schools
Granby Public Schools
Greater Fall River Regional
Vocational Technical District
Haverhill Public Schools
Holyoke Public Schools

Hudson Public Schools

Lawrence Public Schools

Leicester Public Schools

Ludlow Public Schools

Mendon-Upton Regional School
District

Methuen Public School District

Middleborough Public Schools

Millbury Public Schools

Narragansett Regional School
District

Nashoba Valley Technical School
District

New Bedford Public Schools

Northampton-Smith Vocational
Agricultural Public School District

Norwood Public Schools

Old Colony Regional Vocational
Technical School District

Oxford Public Schools

Palmer Public School District

Pathfinder Regional Vocational
Technical School District

Peabody Public Schools

Pentucket Regional School District

Pioneer Valley Regional School
District

Pittsfield Public Schools

Public Schools of Northborough and

Southborough
Quaboag Regional School District

Randolph Public Schools

Salem Public Schools

Scituate Public Schools

Seekonk Public Schools

South Middlesex Regional
Vocational Technical School
District

Southbridge Public Schools

Southeastern Regional Vocational
Technical School District

Southern Worcester County
Regional Vocational Technical

Southwick-Tolland-Granville
Regional School District

Spencer-East Brookfield Regional
School District

Springfield Public Schools

Sutton Public Schools

Swansea Public Schools

Tantasqua Regional School
District

Taunton Public Schools

Ware Public Schools

Wareham Public Schools

Webster Public Schools

West Springfield Public Schools

Westport Community Schools

Woburn Public Schools

Worcester Public Schools



Prepa ration: Surpassing Prepandemic Outcomes in AP

Mass Insight’'s AP STEM & English program, now in
its 17th year, is rooted in the belief that all students
deserve rigorous educational opportunities in

high school. Research indicates that Advanced
Placement (AP) courses and exams are associated
with positive postsecondary outcomes, including
increased postsecondary institution enrollment and
persistence, higher college grades, increased college
graduation rates, and future higher earning wages.
Serving over 10,000 students each year, our program
expands opportunity and achievement, eliminating
barriers to Advanced Placement entry and preparing
students to succeed in both college and career
pathways.

In 2024, College Board AP exam data for our partner
schools showed students continuing a three year
streak of year-over-year increases, not just meeting,
but exceeding pre-pandemic outcomes. In the midst
of the continued effects of learning loss across

the country, data from our Massachusetts partner
schools shows our success with pandemic recovery,
with 2024 outcomes exceeding 2019 outcomes by
15% in exams taken and 18% in qualifying scores.
Additionally, 2024 outcomes for students of color
exceeded 2019 outcomes by 32% in exams taken
and by 65% in qualifying scores. Massachusetts
also ranked first in the nation in qualifying scores

among graduating seniors in 2024 for the second
year in a row. We see these results as a signal

that our program is achieving its intended impact,
accelerating both learning recovery and educational
excellence for all students.

Achieving a qualifying score on an AP exam not
only prepares students for success in related
college coursework, it also equips them with study
skills and stress management tactics that will help
them manage workloads, while saving money and
time during their college education by receiving
college credit for their qualifying scores. This
makes AP success a powerful tool for economic
mobility, particularly for students from low-income
backgrounds. Our data shows that students
supported by Mass Insight were not only more likely
than their counterparts to enroll in college, they
were also more likely to graduate within six years.
This was especially evident for students from low-
income backgrounds.

Inspired by our recent successes, we're preparing
to scale our program nationwide with new service
offerings. To learn how your school or district can
impact AP outcomes, contact our team today.

MA remains #1 in AP Success.



We are exceeding
pre-pandemic outcomes
for both student access
and success in advanced
coursework.
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Based on student outcome data from schools partnering with Mass Insight's AP STEM & English program between 2019-2024.
Y-axis scales not comparable across graphs in order to show detailed trends over time.




Progress: Celebrating Improvements in Our Partner Districts

At Mass Insight, tracking progress—both within our
own organization and across our partnerships—is
central to our mission. By embracing a culture of
continuous learning, we ensure that our work is
data-driven, responsive, and rooted in the strengths
of the schools and districts we partner with. Each
step forward is a testament to the collective
commitment of educators, students, families, and
communities working together to improve outcomes
for all learners.

In 2024, we were proud to witness significant
progress in school systems nationwide. In Evansville,
Indiana, our partnership to enhance Special
Education services helped the district advance from
‘needs improvement’ to ‘meets requirements’ on the
state’s results-driven accountability determinations,
marking a crucial milestone in their efforts to better
serve students with disabilities and ensure access to
quality education.

In Philadelphia, our longstanding collaboration
with the School District and the Chester County
Intermediate Unit has supported more than 60
schools identified for Comprehensive Support and
Improvement (CSl)—a designation reserved for
the lowest-performing 5% of Title | schools in the

state or those with graduation rates below 67%.
Since 2021, we have provided guidance in school
planning, progress monitoring, technical assistance,
and district coordination to help these schools drive
meaningful change.

In our four years of partnership thus far, 12 of

Mass Insight-supported schools have achieved a
milestone accomplishment by exiting CSI status.
This past year, two of our Philadelphia partner
schools—A. Philip Randolph Career and Technical
High School and George Washington High School—
realized this achievement. Their success reflects the
impact of targeted interventions, including student
attendance support, professional development for
educators, and a concerted effort to strengthen
school culture. Notably, Randolph demonstrated
significant gains across English Language Arts
proficiency, attendance, and career standards
benchmark attainment. Washington demonstrated
significant gains in attendance and career standards.
Respectively, these are commendable feats given

12 of Mass Insight-supported
schools have exited CSI status
in 4 years.



the challenges high schools face in exiting CSI
status.

Beyond these successes, five additional
Philadelphia partner schools are on track to

make similar gains, showing strong potential to
exit CSl status with sustained progress. These
achievements, both large and small, highlight the
power of collaboration and the steady momentum
toward educational excellence.

At Mass Insight, we celebrate every step forward—
each student’s success, each teacher’s growth,
and each school’s progress. A rigorous education
for all is built through shared effort, persistence,
and strategic support. As we reflect on 2024, we
remain inspired by our partners’ dedication and
the transformative impact of collaboration on
schools and communities nationwide.

“They made great leaders out
of us.”

- Philadelphia school leader
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“When we invest in a child’s
mind, we're investing in stronger
communities, a better nation,

s

and a future filled with hope for
everyone.”

i e -Gary Evee
THONSTRE ~a ; v L Evee Security Consulting Group
. ; v Mass Insight Board Chair
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“I think about the individual lives that have . s
been shaped by the work of Mass Insight -
and | get really excited -- by what'’s already
been accomplished and by what’s ahead.” 1

-Alia McCants
Peloton
Mass Insight Board Vice Chair
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Potential: Reimagining Secondary Education

Mass Insight is committed to transforming
secondary education to ensure every student
graduates with the skills and confidence to shape
their future. Across the country, middle school
students are struggling with foundational math
and reading skills, leading to alarming declines

in academic performance. The 2024 National
Assessment of Education Progress, also known

as “The Nation’s Report Card,” reveals the widest
achievement gap in 8th-grade math history,

with learning loss among the lowest performing
students surging by 70% since 2022. Literacy scores
continue to decline, with fewer than a third of 8th
graders proficient in reading, indicating that most
are below grade level. These learning gaps have
huge implications for high school, leaving students
unprepared for careers, college, and an evolving
workforce.

Mass Insight is amplifying its focus on rigorous
learning experiences for all middle and high

school students, ensuring college & career post
secondary success and choice filled lives. In the
2025-2026 school year, Mass Insight will partner
with 2-3 middle schools, where we will tackle the
challenges of academic readiness through a multi-
tiered program that centers support on three levels:
school, teacher, and student.

Our Student Readiness pilot aims to address these
preparatory gaps through a holistic and impact-
driven partnership model focusing on strategic
collaboration with leaders, professional development
for teachers, and academic services for students. Our
pilot outcomes seek to:

e Improve instructional effectiveness focused on
integrated foundational skills

e Increase 8th graders on track for high school
advanced coursework

e Validate and refine our model for year 2 scaling

With a proven track record of driving meaningful
change in education, we remain steadfast in our
commitment to closing learning gaps and expanding
opportunities for all students. By leveraging our
expertise and collaborative approach, we will work
alongside schools, educators, and communities

to build sustainable, high-impact solutions that
empower students to succeed. The challenges are
great, but so is our resolve.

In the years ahead, we envision a world where every
student can say, “Middle school prepared me for high
school. High school prepared me for life. And | have
the skills, knowledge, and opportunities to choose
my future.”



Financials

In 2024, Mass Insight demonstrated
financial resilience and strategic adaptability
in response to shifts in the education
landscape. As federal COVID relief

funding sunsetted and states faced budget
constraints, we proactively managed
expenses while making key investments—
including a successful CEO search and
transition—to position the organization for
long-term impact.

Thanks to a strong foundation built between
2018-2022, we effectively navigated these
external shifts, closing fiscal 2024 with
unrestricted net assets of $758,000. Our
learnings informed a strategic realignment
and adoption of a board-approved 2025
budget reflecting a surplus—a clear step
forward in rebuilding reserves and ensuring
sustainable growth.

Mass Insight is deeply committed to applying
financial management best practices,
positioning us well to continue delivering on
our mission with financial strength, agility,
and a lasting impact in education.

Summary Financial Position

Current Assets 1,697,000
Non-Current Assets 98,000
Total Assets 1,795,000
Liabilities 832,000
Unrestricted Net Assets 758,000
Donor Restricted Net Assets 205,000
Total Liabilities & Net Assets 1,795,000

Revenue and Support

89% 8% 3%

State and Local Gifts and Donated
Agencies Grants Goods and
Services

How Funding Was Invested

72% 24% 4%

Program General and Fundraising
Services Administrative



Board of Directors

Raolat Abdulai

Galvani Bioelectrics

Jeffrey Davis, CPA
EY

Kimberly Ellison-Taylor, CPA*
KET Solutions LLC

Gary Evee, Chair

Evee Security Consulting Group

Cecilia M. Frerotte, CPA
Wolf & Company, P.C.

Beth Gamse, Ed.D.

Gamse Partnership

Ernesto Gonzalez
RA Capital

Dr. Erin Grogan
College Board

Kamau Hixon
Comvest Partners

Chris Horan
Horan Communications

Francis J. Kelly 1l
CEOVIEW Branding LLC

Anil Khurana
Baratta Center for Global Business

Alia McCants, Vice Chair

Peloton

Paula A. Nassif
Wolters Kluwer Health

Jill Norton
Clark Street Consulting

Andrea Wolfe, Ex. Officio
Mass Insight Education & Research

Bryan Woodard
State Street

*Incoming 2025



Thank You to Our Funders

$250,000 and above:
The Bill & Melinda Gates Foundation

$100,000 - $249,999:
State Street Foundation

$50,000 - $99,999:

Bedford Freeman & Worth Publishing
BNY Mellon Charitable Trust

Charles Hayden Foundation

Davis Foundation

K&L Gates

Lloyd G. Balfour Foundation

McGraw Hill

$25,000 - $49,999:
Butler’s Hole Fund

PwC Foundation

Granite City Electric
Liberty Mutual Foundation
Nord Family Foundation
Sanofi

Savvas

TresVista

$10,000 - $24,999:
CLA Foundation
DCU For Kids
KeyBank

M&T Bank

Mass Mutual

Middlesex Savings Bank
Morgan Lewis

Margery & Mark Piercey
Rockland Trust

State Street Corporation
Texas Instruments

The College Board
WilmerHale

$5,000 - $9,999:
Bridgewater State University
Jane Brock-Wilson
Dedham Savings Bank
Michael Douvadjian
EY

Insperity

Francis J. Kelly IlI
Rasky Partners, Inc.
Ropes & Gray
Salesforce

$2,500 - $4,999:

American Express

Karen Carlin & Bryan Woodard
Jeff & Kate Davis

Kamau Hixon

Susan & Steven Lusi
Massachusetts Life Science Center
Winifred McDowell

Webster Bank

$1,000 - $2,499:

Raolat Abdulai

David Adams

Andrew Clark
Commonwealth Corporation
Gary Evee

Larry Fish

Gonzalez Family
Bernadette Rehnert Haynes
Horan Communications
Jeffrey Kaneb

Whitney Kelly

Anil Khurana

Nancy Kolligian

Roque Martin

Jill & Nathaniel Norton
James Pickette

Larry Stanton & Susan Loeb
Tripadvisor

Wolf & Company

$500 - $999:
AAFCPAs

Lorne Adrian
Anonymous

Ted Beneski

Bentley University
Brighton Motor Service



Maggie Chaviano
Jim Devins

Eric Fornell

Hollis & Ro French
Cecilia Frerotte

Beth Gamse & Judy Singer

Denison Hall

Bill Heater

Sara Hunter
Michele Kolligian
Robert Mahoney
Mark McHugh
Peter Morton

John Murray

Paula Nassif
PayPal Giving Fund
Gregory Poling
Charles Shirley
Darius Sidebotham
Dick Taggart
Marty Walz

Up to $499:

Arthur Anton
Tracey Aronson
Amy Ba

Missy & Jeff Barlow
Edward Bouquillon
Everett Bramhall
Cathy Brown

Mary Brown
Chantha Carter

Steven Charlton
Arthur Chaves

Icela Chavez

Steve Chavez
Wesley Chin

Sonia Cortez

Pearce & Phoebe Coues
John Deasy

Sharon Deveney
Sue & Tom Durkin
Tim & Carter Everitt
Dierdre FitzGerald
Elizabeth Ginsberg
Goldilox Bagels LLC
John Gooch

Ruth Griffin

John & Leslie Gurley
Jose-Carlos Guttierrez-Ramos
Rob Jentsch
Christopher Kelly
Jay Kelly

Lonsdale Koester
Elizabeth Laws
Clara Lim

Henry Loomis
Raymond Lopez
Ronald Lopez

Alia McCants
Joshua Mercado
Jennifer Nassif-Rizk
Scott Newman
Thomas Reilly

Cheryl Richards

Sam & Kari Richardson
Irving Rogers

Chad Rutledge
Catalina Saenz

John Schneider

Liana Scobie

Mandy Sheriff

Peter & Sarah Sherwood
Kathie Stayton

Pamela Vargas

Chris Voltz

Lakiea Wright

Michael Young

“We’re incredibly proud

of our partnership and the

work that your team is
doing to cultivate school
districts in promoting

equity and opportunity for

all students.”

-Omaira J. Alicea-Ravelo

VP, State Street Foundation
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www.massinsight.org
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