At the heart of Agami’s work is the curation of justice changemakers (justicemakers). By
fostering trust, nurturing shared purpose, and facilitating impactful connections between
people and ideas, we create the openness essential to advancing justice.

As our friend and collaborator, Gautam John says:

"...openness isn’t just about chance encounters; it’s about intentionally creating a fertile
ground for collaboration, innovation, and knowledge sharing. It enables us to tap into a vast
pool of resources, talent, and ideas that exist beyond the confines of our organisations. By
embracing openness, we can avoid duplicating efforts, leverage existing knowledge, and
accelerate the pace of innovation."

The ‘Why’ of OpenNyAIl

The OpenNyAI mission acknowledges the transformative potential of Al in catalysing
Access to Justice. It explores how technology, and Al in particular, can unlock fresh
energy, innovative ideas, and new pathways to justice—redefining roles and expanding
possibilities in this critical space.

Agami’s DNA

Agami’s DNA is built on five foundational elements and these elements form the basis of all
Agami Missions. These include:

1. Discovery

o Unearthing new ideas

o Cultivating fresh perspectives

o Identifying emerging justicemakers
2. Generating Impactful Introductions

o Introducing people to each other

o Bridging people with groundbreaking ideas

o Connecting individuals to platforms

o Enabling the exchange of diverse perspectives
3. Capacity Building

o Identifying and supporting co-creators

o Empowering justicemakers with resources and tools
4. Framing and Making Visible

o Capturing and amplifying the stories, connections, and innovations shaping
the field

5. Building a High-Trust Environment and Community

o Creating spaces for learning and discovery, where individuals can explore,
innovate, and grow together.

o Fostering collaboration and openness by encouraging the free exchange of
ideas and diverse perspectives.



o Supporting self-healing and regeneration through environments that nurture
reflection and renewal.

o Facilitating knowledge and resource sharing to empower collective progress
and amplify impact.

Each of these pillars contributes to a robust ecosystem where justice innovation thrives, and
the collective energy of justicemakers can create meaningful impact.



